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FSFSFF Meeting Minutes
08/12/25

Call to order

Ben Estes called to order the regular meeting of the FSFF at 7:33 PM. Meeting was
conducted on Zoom.

Attendees

Ben Estes Absent: Jason McLean
Fred Schuetze

Garren Skeels

Garrett Ford

Jacob Prior

Josh Gardner

Justen Stark

Terry Bowman

Cindy Bowman

Approval of minutes from last meeting

Terry Bowman moved to approve the minutes of the July 2025 meeting. Fred
Schuetze seconded the motion. Motion carried.

Coordinator’s Report

Cindy advised the website data for last 30 days was 1400 views, 674 visitors, and 2.07
views per visitor. Facebook data for the last 28 days, we had 54,134 views, 2 new
followers & 3693 total followers. On Instagram we had 3133 views, 2 new followers;
329 total followers.

2025 Membership update: 112 farms; 90 US, 21 Canadian, 1 Australian (11 less than
2024). Jr: 53 total; 46 US & 7 Canadian (5 less than 2024).

Directory updated: $20,189.70 collected to date. $2725 outstanding to collect.
Individual mailed copies were never received in Canada so mailed them again to each



member 8/28/25 for cost of $273.95. Slate Group was unable to track these to each
mailbox; they did arrive at the US/Canadian border is all we know. Mailed one box to
Jacob Prior to Fall Fest sale at $29.45.

Annual meeting letters and director ballots were mailed/emailed to each Member
8/12/25. They again can RSVP through link that was shared in letter and on social
media. They can also vote online through link as well. Room block for (20) rooms is set
up through Cherokee Casino. Rooms are ready to reserve at Cherokee Casino: $159.00
for Kings & $169.00 for 2 queens. Call 918-247-1000 to reserve & use room block:
Total cost for event is $4455.82 (for 100 meals).

Breakdown:

Room rental: $636

Microphone: $31.80

Buffet with drinks for 100 (iced tea/water/soda): $3622.66
Cash bar set up: $165.36

Since the meal averaged $36.23 each, the Annual meeting committee decided to cover

part of that cost in the budget and charge Members same as last year: $25 adults;

$12.50 kids.

$4455.82 -$500 donation from Fleckvieh Source -$2500 from Members=$2000

proposed cost to FSFF. Budget is $1882.95 so this will be more than our proposed

budget.

Buffet meal:

Fruit salad & Pasta salad

Southern Fried Chicken & Slow Cooked Pot Roast

Mashed potatoes with white gravy; Green beans and Mac & Cheese

Dinner rolls

Dessert

We need items for the Live & silent Auction from everyone. We will be doing a bull
drop at the Heritage sale. Fred Schuetze awards will be shipped by 8/22/25.

Cindy emailed the 2025 sale listing yesterday. Please let her know what
sales that you can attend so we can have representation at as many as possible. She went
through the sale list for everyone. The Canadian sales she will have to review once the
consignors come out to see if they are members and we will post on FB.

Terry moved to approve the coordinator’s report. Josh Gardner seconded the motion.
Motion carried.



V. Treasurer’s Report

VI.

VIIL

The treasurer’s report, with breakdown of each budget category, was emailed to the
Board to review on 08/11/25. $53,815.75 balance in operating account; $9,286.90 in the
scholarship account. In Jason’s absence, Cindy went through the balance in each
account. Discussion of 2026 budget and Cindy advised the total budget for 2025 was
$40,800.00, some of which may not be needed in 2026.

Fred motioned to approve the Treasurer’s report. Jacob Prior seconded that motion.
Motion carried.

Old Business

Ben advised that the first website meeting is 8/14/25 at 1:00 pm for whomever wants
to attend. Invite email will be sent to everyone. We will have a template of it for the
Annual meeting for everyone to review. More discussion on the website and how we can
incorporate ads on the website. Need photos of commercial cows/calves that are Fleck
influenced.

Ben advised that we need to discuss the 2026 Annual meeting location as we discussed
moving it every two years. Discussion on places, times and how moving it affects the
By-Laws. Justen recommended moving to the Back to Grass sale in 2026. The By-Laws
will need to be changed to show a meeting once per year since the wording is restrictive.
Talked about how this would affect the election of Officers. Set-up a By-Law committee
consisting of Fred Schuetze, Cindy Bowman, Garren Skeels, Justen Stark & Garrett Ford.
Josh Gardner motioned to have the 2026 Annual meeting to the Back to Grass sale on
05/22/26. Terry seconded that motion. Motioned carried. Garrett Ford asked if a member
can nominate themselves for a Board position or if a current Board Member has to
nominate them. Fred advised it does not have to be a Board Member nomination. He
suggested that we post something on Facebook next year so that anyone that is interested
can put their name in.

New Business

Fred brought up that he would like to go back to the original FSFF logo that was set up
initially. Fred motioned to make this change. Terry seconded that motion. Motion
carried. Cindy advised she has some printed items with the current logo, and she asked
if she can use those up. Also, it will be a great opportunity to get a new backdrop
designed.



Live auction & silent auction items are needed for the Annual meeting: Bull statue and
custom belt buckle from Fred. Other items will be offered that Cindy has purchased.

Ben advised the next meeting would be 09/19/25 (@ the Annual meeting at the Cherokee
Casino in Roland, OK at 7:30 pm CST, estimated.

VIII. Adjournment

Fred moved to adjourn the meeting. Terry seconded the motion. Motion carried. The
meeting was adjourned at 7:28 PM.

Minutes submitted by: Cindy Bowman
Minutes approved by:



