FSFF Meeting Minutes
08/15/24

1. Call to order

Ben Estes called to order the regular meeting of the FSFF at 7:36 PM. Meeting was
conducted on Zoom.

II. Attendees

Ben Estes
Brian Valentine
Fred Schuetze
Jason McLean
Josh Gardner
Randy Plaugher
Terry Bowman
Cindy Bowman

Absent: Jacob Prior; Garrett Ford

III. Approval of minutes from last meeting

Fred Schuetze moved to approve the minutes from the July 2024 meeting with the
amendment of Simmental Commercial Country . Jason McLean seconded the motion.
Motion carried.

IV. Coordinator’s Report

Cindy Bowman advised the website data for July was 1453 views, 673 visits, 2.16
views per visitor. Facebook data, we had 3362 views with 67 new likes, 16 new
followers & 3362 followers, total. On Instagram we had 947 views, 18 new likes; total
followers 312.

Membership update: Received (3) Canadian memberships from World’s & (1) Jr &
(2) Farms, US.
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RSVP for annual meeting: 2 adults; 2 kids. Need count from Board members attending
by tomorrow.

Votes received for Board positions: 2-mail; 1-online. Note from Chuck W: liked moving
the annual meeting is a positive thing; keep up the good work.

Read Thank you letter from Bill & Jane Travis for Fred Schuetze award.

2024 Fred Schuetze award update: award in hand and the Townley’s have been
notified. They would like to have it presented to them at the 2024 NAILE Jr Fullblood
show so all their kids are present.

Two scholarship applications are on the way to us with hopefully more.

Fred moved to approve the Coordinator’s report. Jason seconded the motion. Motion
carried.

Treasurer’s Report

Jason McLean asked if anyone had questions on the reports that were emailed to them.
Reports sent were Show-Budget vs Actual; Operating-budget vs. actual; Directory &
World Congress. Account balances as of 08/14/24: Operating Account: $51,958.37;
Scholarship Account: $8821.71.

Fred suggested a P&L statement from QuickBooks be included for future meetings, and
then if there are questions on a specific expenditure. Cindy advised she could do one
YTD for the annual meeting. Jason agreed this is a good idea. Cindy will have a YTD
list of all expenses in case a Member requests it.

Jason moved to approve the Treasurer’s report. Fred seconded the motion. Motion
carried.

Old Business

World Congress update: Ben advised that World Congress was a great event that he,
Jason & Jacob attended. They met a lot of people and heard positive feedback on the
Federation. Jason advised he did receive 2 memberships and 3 Jr kids coming as well.
He advised that the “old” logo was well recognized that was on the old banners that were
in Canada. He suggested sponsoring a Fullblood class at next years show. Fred thanked
Ben, Jacob & Jason for making the trip and representing the FSFF.

Annual Meeting update: Ben asked about an auctioneer for Friday night at the meeting
and Terry advised that Dennis Huggins with Bordertown Auctions would be doing it for
us. Fred advised that there is someone close tat Gary Updyke used could be an option.
Cindy is visiting the venue next week to check it out and she may want to purchase a
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video camera for the meeting. Head count will be turned in just after Labor Day for the
meal. She is working out the details of the Silent Auction/Live Auction. Fred will be
bringing the Amor canvas and the Fleck book. Jason is bringing (3) prints for the auction.

VI1I: New Business:

Budget discussion for 2025 and where the Board wants to go with spending. Jason started

with the advertising budget and suggested we have (2) parts to that, International and
Regional budget, targeting the areas where our membership is, or (6) regions. Print
advertising of about $1250 per full page. Cindy went over the cost of print ads in 2023,
$6079 spent. Jason requested a motion for two budgets, one for International and one for
Regional. No money currently, just doing motion headers. Fred seconded that motion.
Motion carried. Ben then asked for other budgets, Youth promotion, Clothing/store front
items, Annual meeting, Social media. Jason revised his motion to include International
advertising, Regional advertising, Youth promotion, Clothing/storefront, Annual meeting
& Social media. Fred seconded the motion. Motions carried. Jason motioned to put a print
ad in Simtalk for the Fall addition, for approximately $1500. Josh seconded that motion.
Motion carried. Ben said there is about $6000 that we can use this fall that has not been
spent, possibly to replenish the store or other items. Fred suggested waiting until the new
Board is in place after the Annual meeting.

Ben asked about the meeting after the Annual meeting, and he planned to have it after
the meeting on September 20", if time permits. It was agreed to have it Friday night.

VII. Adjournment

Fred moved to adjourn the meeting. Jason seconded the motion. Motion carried. The
meeting was adjourned at 9:10 PM.

Minutes submitted by: Cindy Bowman
Minutes approved by: Josh Gardner



