FSFF Meeting Minutes
07/18/24

I. Call to order

Ben Estes called to order the regular meeting of the FSFF at 7:08 PM. Meeting was
conducted on Zoom.

II. Attendees

Ben Estes
Brian Valentine
Fred Schuetze
Garrett Ford
Jacob Prior
Jason McLean
Josh Gardner
Randy Plaugher
Terry Bowman

Cindy Bowman

III. Approval of minutes from last meeting

Fred Schuetze moved to approve the minutes from the June 2024 meeting. Randy
Plaugher seconded the motion. Motion carried. Fred moved to approve the minutes from
the June Special meeting. Terry Bowman seconded the motion. Motion carried.

IV. Coordinator’s Report

Cindy Bowman advised the website data for June was 1301 views, 490 visits, 2.66
views per visitor. Facebook data, we had 2952 views with 49 new likes, 10 new
followers & 3346 followers, total. On Instagram we had 882 views, 2 new followers &
6 new likes; total followers 308.

Membership update: (2) checks for $25 that were mailed to Canadian members could
not be cashed. One was reissued to the personal name (instead of farm name), and one
will issue credit for 2025 membership cost.
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VI

Jacob Prior moved to approve the Coordinator’s report. Terry seconded the motion.
Motion carried.

Treasurer’s Report

Jason McLean asked if anyone had questions on the reports that were emailed to them.
Reports sent were Show-Budget vs Actual; Operating-budget vs. actual; Directory &
World Congress. Account balances as of 07/16/24: Operating Account: $54,333.75;
Scholarship Account: $8821.32. Cindy advised we still have outstanding bills for the
envelopes & ad for Kim. Cindy brought to everyone’s attention the directory budget the
results and congratulated everyone on their work on the directory. Jason brought up that
we could add to the budget and let him know what everyone would like to add. Fred
advised that he feels we need to ad some advertising to the budget. Terry moved to
approve the Treasurer’s report. Josh Gardner seconded the motion. Motion carried.

Old Business

World Congress update: Ben advised that we did not get into the Special edition
Simmental Country as we should have for the Platinum sponsorship. Jason & Fred
worked with the CSA to get this rectified. Jason got with Kim Banks who completed a
custom ad quickly and these were printed as a supplement that will be handed out at
registration. We will have an ad in the September edition of Simmental Commercial
Country as well, which will reach their membership and commercial breeders that
purchased bulls in the past. Cindy asked if Stacy with the CSA has responded to requests
to confirm the box of directories is in their possession. Jason requested a box of
directories; Cindy will get these shipped to the US address across the border from him.
Cindy will get the FSFF clips to Ben who will take them for use as give aways. He also
requested membership apps; Cindy will email these to him to print off for Congress.

Annual Meeting update: Terry advised that the venue cost will be covered by Lance
Smith. The Save the Date cards were mailed. Meeting letters will be mailed as soon as
the new envelopes arrive. Ben advised he had tried the RSVP code that is on the letter
for the meeting, and he signed up and Cindy received it. We will need an auctioneer for
Friday night at the meeting as we auction off the Premium ads for the 2025 directory.
Possibly Aaron Pitts or Dennis Huggins could assist. We will sell Rocking Bull tickets
and draw for the bull at the meeting. Lance does plan to have a silent auction at the sale
for FSFF. A mailed notice was sent out to all Members. Email notice will follow in
August.

Fred Schuetze award for 2024 was discussed and it was noted that Terry nominated
Randall & Jackie Townley of TNT Simmental Farm. Ben asked for other nominations.



Fred made a motion to close the nominations. Jason seconded that motion. Motion
carried. 2024 award winner will be he Townley’s. Cindy will order the award and notify
them. Fred reminded her to email him the award cost as he reimburses FSFF for that
cost.

Ben brought up Board elections and those whose term is up: Jacob & Terry both they
will run for another term. Discussion on ballot. We can take nominations from the floor.
Fred moved to mail ballot with Annual meeting letter. Terry seconded that motion.
Motion carried.

The advertising update was next on the agenda. Ben suggested that the FSFF place a
full-page ad in each of our member’s sale catalogues which would reach Fullblood buyers
who are not currently members. Cindy will get costs of the fall sales to go into those
catalogues. Discussion on advertising with Superior Livestock, whose ads run $1500-
$2000 per month. Fred spoke about the logo program that he uses for SOT. Josh
discussed all the things that he looked into earlier this year for advertising: upgrade
website, print ads & videos. There was extensive discussion on the website and options
that we have. Jason requested suggestions from everyone so we can set a firm advertising
budget for next year.

The scholarship for 2024 was discussed. Cindy advised there is only one that she is
aware that may qualify. Ben wanted to review the scholarship and how it’s set up to do;
print a blank form and mail it. Ben also asked if we should consider Jr.’s that are not going
to college in the mix. Randy advised that he would like it to stay for kids going to college
or trade school. Jacob advised that he personally went straight into the cow business and
that money, if used correctly, is as good as going towards education. Ben mentioned that
he was just looking at ways to use the money that we have in the account. Cindy advised
we could go to an online form instead of the form we have. There was much discussion
on options to use the scholarship fund. Fred motioned to table this discussion; Brian
Valentine seconded that motion. Motion carried.

Ben asked for the next meeting, and he picked August 15 @ 7:30 PM via Zoom.

Everyone agreed that date/time was good.

VII. Adjournment

Jason moved to adjourn the meeting. Jacob seconded the motion. Motion carried. The
meeting was adjourned at §8:42 PM.

Minutes submitted by: Cindy Bowman



Minutes approved by: Fred Schuetze



