FSFF Meeting Minutes
05/04/2021

. Call to order

Glen Vaughn called to order the regular meeting of the FSFF at 8:09 PM EST on May
04, 2021.

. Attendees

Glen Vaughn
Becky Roberts
Randy Plaugher
Genry Ellison
Heather Ellison
Fred Schuetze
Jerry Brink
Jasen-Groem
Jeff Sorenson

Lance Smith

Approval of minutes from last meeting

Fred Schuetze motioned to approve the minutes from the February meeting and Jerry
Brink seconded. The motion was carried, and the previous meeting’s minutes were
approved.

Treasurer’s Report

Becky Roberts reviewed the Financial Report. The Scholarship Fund remains unchanged
with a balance of $3775.00. The General Fund has a current balance of $13.273.98 with
2 outstanding checks. When the outstanding items clear the bank, our balance will stand
at $11,176.41. Fred Schuetze motioned to approve the treasurer’s report and Genry
Ellison seconded. The motion was carried.

Coordinator’s Report

Heather Ellison gave a report for February to May 2021. Membership is at 74 members.
All unpaid members listed on the website have been removed from the site as of May 1%,
Member spotlight started on social media accounts every Wednesday. T-shirts are now



VI.

VII.

available for order; hats are coming soon. New logo was developed and has been added
to all accounts and is available for member use. We have several discussions going with
members requesting that the logo be added to sales catalogs/brochures.

Federal taxes for the FSFF were current through 2018. Working with our accountant, we
filed for 2019 and 2020. There may be a penalty for 2019 for late filing. That penalty
will not be known until a notice is received. Work done on the corporation status to be
determined with monthly meeting. Jerry Brink motioned to approve the coordinator’s
report and Becky Roberts seconded. The motion was carried.

Old business

a)

Nonprofit Corporation Status

We are not current with the state of Arkansas for nonprofit corporation status.
Corporate reports have not been filed with Arkansas since 2007. We need to
be current in Arkansas in order to file as a foreign corporation with
Mississippi. We are unable to get current in Arkansas without a registered
agent with a physical address in Arkansas. We can use a registered agent
company for this; cost is $100-$300 per year (14 years needed). Our
accountant recommends filing for dissolution in Arkansas and filing as a new
nonprofit corporation in Mississippi. There are no legal ramifications or
repercussions for this, no need for a lawyer or anything other than another
appointment with the accountant and his fee to assist in filing. We would
continue our status as nonprofit but would then originate in Mississippi. Also
recommended to close bank account and re-establish outside of Texas as we
are no longer operating and filing in that state as a foreign corporation. Will
proceed with drawing up Articles of Incorporation and new Bylaws and send
to the board for review and move forward with dissolution in Arkansas and
incorporation in Mississippi. The Bylaws will be a longer process and will
need a membership vote. Genry motioned to approve and Becky seconded as
long as the paperwork is approved by the board. The motion was carried.

New business

a)

Committee Chair Positions

Chairman stated that bylaws include that members can be added to different
committees. Several members have asked to be serve on a committee. Chairs
for each committee are needed. Fred suggested that each committee get



b)

together and determine the chair position and number of members to add to
their committee.

Membership & Renewals — Randy Plaugher, Rebecca Roberts & Glen
Vaughn

Fundraising — Genry Ellison, Rebecca Roberts, & Fred Schuetze
Advertising & Promotions - Genry Ellison, Rebecca Roberts, Jerry Brink
Nominations — Jason Groom & Glen Vaughn

FSFF JR Scholarship — Jeff Sorenson, chair

Sales & Shows — Lance Smith & Fred Schuetze

Youth — Genry Ellison, Lance Smith

Membership Dues for 2022

Members have mentioned that the dues are too expensive. Glen
recommended to decrease dues to $100. Brink proposed leaving dues as is
and increasing benefits. First time member $150 and renewing member at
$100 for 2022. Fred motioned to lower dues to $100 for 2022 and Becky
seconded. Motion Carried. This will be promoted at the annual business
meeting.

Shows and Support

Larry Maxey has requested that the FSFF lend their name and support for
the NAILE shows. The request has been made for a table and banners set up
for the show. Cattlemen’s Congress fleck show is pending for Oklahoma
City and the is set to be the lead off show for Simmental cattle. Fred
Schuetze has the 3 banners. The Progressive Cattleman ad can be printed as
a brochure for handout. Jerry Brink to reach out and check cost.

$800 is split with the TSSA,; cost for FSFF is $400. Jerry Brink motioned
and Randy seconded and the motion carried.

WSFF is moved to 2022. 50" Anniversary for ASA will be in 2022 in
Australia.



d)  Annual Meeting

Glen recommended leaving annual meeting for 2021 at Little Creek Cattle
Sale and propose moving meeting location in 2022 to a more central
location. Fred Schuetze motioned and it was seconded by Jerry Brink.
Motion carried.

e)  Fundraising

Silent auction and frozen genetic lots at Little Creek. Greg Starr has also
agreed for us to have frozen lots in his September sale as well. With board
approval this will be sent out to the membership to begin collecting items.
Rocking V farm will donate a bull calf to be auctioned in spring 2022 as an
online auction. Dr Moore’s animals have been sold and the funds will be
sent to the FSFF in Dr Moore’s name.

f) Scholarship

Needs to be sent out to the membership for those that are eligible for the
scholarship for 2021. Heather to send out notice via email and social media.

VIIl. Adjournment

Glen Vaughn adjourned the meeting at 8:51 pm EST. Fred motioned to adjourn and Jeff
seconded. The next meeting was set for August 3, 2021 at 8PM EST.

Minutes submitted by: Heather Ellison

Minutes approved by: by Board 8/16/21



