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FSFSFF Meeting Minutes 
11/12/24 

I. Call to order 

   Ben Estes called to order the regular meeting of the FSFF at 7:32 PM. Meeting was 
conducted on Zoom. 

II. Attendees 

   Ben Estes     

   Brian Valentine 

 Garrett Ford 

 Jacob Prior 

 Jason McLean 

 Justen Stark 

   Terry Bowman 

   Cindy Bowman 

 Absent: Fred Schuetze & Josh Gardner 

  

III. Approval of minutes from last meeting 

Cindy Bowman advised that she had a revision on the minutes emailed on the 
Scholarship account balance and this has been corrected.  Jason McLean moved to 
approve the minutes from the October 2024 meeting.  Jacob Prior seconded the motion.  
Motion carried.  

IV. Coordinator’s Report 

   Cindy advised the website data for October was 2376 views, 956 visits, 2.48 views 
per visitor. Facebook data, we had 5459 views with 874 new likes, 16 new followers & 
3941 followers, total.  On Instagram we had 387 views, 18 new likes; total followers 
316  

  Membership update: 2025 memberships are starting to come in and she said she can 
create a form through Jotform (used them for the annual meeting) for existing members 
to renew that will take them to a secure site to pay with their card thru Square. She feels 
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that 90-95% of the existing members will renew this way.  Only a few want a mailed 
paper form, and we can mail to those that request them.  Everyone agreed this was a 
good idea since we had complaints on the payment process last year. 

    Discussion on upgrade of website & Cindy asked for permission to get a quote from  
 Chris Middleton, local website company.  Jason motioned to proceed with quote to  
 update website.  Terry seconded that motion. Motion carried. 

 
  Cindy advised that the order of clothing came in from Rinn River at cost of  
$3246.95, under budget; 40-hats; 50-hoodies; 120-shirts.  After discussion on the cost  
of the clothing items, set pricing as follows: Hoodies: $30; Hats: $25; Shirts: $20. After  
discussion, Jason motioned to approve the clothing pricing; Terry Bowman seconded  
the motion.  Motion carried. 
  
  Terry moved to approve the Coordinator’s report. Brian Valentine seconded the 
motion.  Motion carried. 

V. Treasurer’s Report 

  Jason asked if anyone had questions on the reports that were emailed to them.  The 
reports sent were Statement of Activity, year to date.  Account balances as of 11/10/24: 
Operating Account: $43,906.05 with $15,287.50 checks deposited 11/10/24 & $-4672.95 
in outstanding checks: $54,620.60 (does not include $1010 in Canadian checks that were 
mailed to the Bank on 11/10/24).  Scholarship Account: $9632.83. 

  Discussion on moving accounts to an International Bank where we would not be 
penalized for Canadian funds.  Cindy will look into options. 

   Terry motioned to approve the Treasurer’s report. Garrett Ford seconded that motion, 
Motion carried. 

VI. Old Business 

    Ben advised that Fred and Josh have been working on the advertising budget for 2025 
and feel that we should proceed with the Superior Livestock/Productions banner ads.  The 
homepage top banner ad with 3-4 pop-ups would be $1360 per month for 3 months, 
January through March.  Then run the Facebook & Instagram posts in February thru May 
for $280 per month, $1120.  Jason asked for the cost to design the banner ad by Becky; 
Ben advised she was to get back to us on this, but he thought it would be around $150.  
Terry advised that Becky thought it would be $1500 per month total. Terry advised that 
we cannot advertise a specific sale on the banner ad (conflict of interest). 
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  Jason motioned to approve $7500 to start the advertising budget.  Terry seconded that 
motion.  Motion carried.   

 
VII: New Business: 

   Jacob brought up the Jr scholarship.  He requested we change the award from fall to 
spring, possibly May/June, to align with other scholarships. Cindy advised that the 
scholarship form needs to be revised and turned into an online application like other 
scholarships.  Would need to submit by April 15th.  Jacob also mentioned he would like 
to award it to (2) Jr’s, if we have multiple candidates.  Terry motioned to approve the 
changes to the Jr. scholarship that were discussed.  Jason seconded that motion. Motion 
carried.   

   Ben brought up the 2025 Directory and asked if we could keep the advertising pricing 
the same.  After discussion, Jason motioned to leave the 2025 directory ad pricing the 
same as 2024.  Jacob seconded that motion.  Motion carried. 

  Ben also mentioned the NCBA convention in 2025 is in San Antonio, TX, 2/4 thru 2/6 
and wanted to see if anyone wanted to attend for the FSFF.  In 2023, Genry & Heather 
attended and ASA let us share their booth, 

  Ben advised the next meeting would be 12/10/24 @ 7:30 pm 

VII. Adjournment 

  Jacob moved to adjourn the meeting.  Terry seconded the motion.  Motion carried.  The 
meeting was adjourned at 8:30 PM.  
 
Minutes submitted by: Cindy Bowman 
Minutes approved by:  Fred Schuetze 


