FSFSFF Meeting Minutes
10/15/24

1. Call to order

Jacob Prior called to order the regular meeting of the FSFF at 7:41 PM. Meeting was
conducted on Zoom.

II. Attendees

Ben Estes (joined later)
Brian Valentine

Garrett Ford (joined later)
Jacob Prior

Jason McLean

Josh Gardner
Terry Bowman

Cindy Bowman

Absent: Fred Schuetze

III. Approval of minutes from last meeting

Josh Gardner moved to approve the minutes from the August 2024 meeting. Terry
Bowman seconded the motion. Terry moved to approve the minutes from September
2024. Josh seconded the motion. Terry moved to approve the minutes of the Annual
meeting from September 2024. Justen Stark seconded the motion. All motions carried.

IV. Coordinator’s Report

Cindy Bowman advised the website data for September was 2441 views, 1031 visits,
2.87 views per visitor. Facebook data, we had 3864 views with 972 new likes, 16 new
followers & 3914 followers, total. On Instagram we had 987 views, 38 new likes; total
followers 319.

Membership update: Farm: 123 Junior: 57

Advertising update: Full page add in Late Fall Simtalk, page 59.



VL

Annual meeting update:
Fundraising: Rocking Bull: $1640.00 (Scholarship fund)
Heritage sale credits: $1000.00 (Jr Development fund)
Visual Evaluation book: $575.00 (General fund)

McLean prints: $750.00 (General fund)
Amor print: $4000.00 (General fund)
Directory ads: $7950.00
Meal: $1570.00
Shirts: $30.00
Silent auction: $370.00
Total: $17,885.00
Less expenses: $-1746.39 (food/drinks)
$-325.00 (FSFF pd meals 12-ad; 2 kids)
Grand total: $15,813.61

Members in attendance: 30 members; 56 total (most attended meeting on record)
Members that voted in election: 20 total (2-mail; 3-online; 15- in person)

Funds transferred from Operating to Scholarship:
2024 Jr Memberships 56 x 5=$280.00
Rocking bull proceeds: $1980.00
Total: $2260.00

Cindy requested budget for Clothing/Storefront of $3500 to replenish hoodies, shirts hats
with Rinn River: 40-hats; 50-hoodies; 120-shirts

Jacob moved to approve the Coordinator’s report. Jason McLean seconded the motion.
Motion carried.

Treasurer’s Report

Jason asked if anyone had questions on the reports that were emailed to them. The
reports sent were Statement of Activity, year to date & a second page showing the same
but in detail. Account balances as of 10/14/24: Operating Account: $46,415.00
Scholarship Account: $822.44.

Old Business

Jason requested an operating budget for 2025 of $18,800. Jacob motioned to accept
the operating budget as Jason requested. Josh seconded the motion. Motion carried.



Jason requested a show budget for 2025 of $4000. Ben mentioned that we could add a
show for the Canadian kids. Jason will get more info on that show. Discussion about
increasing amount per show for 2025 to $750 per show with 5 shows. Terry motioned to
accept the show budget as Jason requested. Brian Valentine seconded that motion. Motion
carried.

Jason requested an inventory (shirts/hats etc.) budget for 2025 of $4000. Garrett Ford
motioned to accept the inventory budget as Jason requested. Jacob seconded that motion.
Motion carried.

Jason requested a youth promotion budget for 2025 of $1500. Discussion to keep at
least $1500 in this account. If someone requests their donation go to this account, then
we would use that money and the $1500 would be available to use in other ways. Terry
motioned to accept the youth promotion budget as Jason requested. Jacob seconded that
motion. Motion carried.

Discussion of setting a budget for the annual meeting for 2025. Jason motioned to set
a budget of $2000. Terry seconded that motion. Motion carried.

Cindy advised that the total set for budgets for 2025 was $30,300. Further discussion
on the directory budget and it will stay the same for 2025.

VII: New Business:

Advertising was discussed for 2025 reviewing info from past ads and current pricing
on new ads for print or digital. Spoke about the Sim Talk ad that just went in for $1076.
The Register would be $1076. Stockman & Progressive Cattle are the same as 2024.
Simmental Country is $785 for full page. Advertising in Superior for banner ads shows
$100 per month but he felt is would be more likes $1000 per month. Jason mentioned
that we do have some additional design costs of around $100 per ad. Josh felt that doing
business each year with ASA & CSA is very important. Doing (2) ads per year in
SimTalk & Simmental Country would be about $3800 or $4200 with design fees. Garrett
asked on if we have any info on how these ads ae working for us. Possibly doing an
online poll of where they see our ads or where they would like to see us advertising. Ben
mentioned that the ASA may be open to us having an issue focus on Fleckvieh by having
several breeders advertise in the same issue. Josh mentioned that it may be advantageous
for Members to use the artwork that FSFF has already created for their own personal use.

Terry brought up that we needed to look for fundraising ideas for 2025. Spoke about
getting another item that is unique like the Rocking Bull & continue to do the Live
auction at the Annual meeting.



Ben advised the next meeting would be 11/12/24 @ 7:30 pm

VII. Adjournment

Terry moved to adjourn the meeting. Jacob seconded the motion. Motion carried. The
meeting was adjourned at 9:00 PM.

Minutes submitted by: Cindy Bowman
Minutes approved by: Jason McLean



