FSFSFF Meeting Minutes
02/18/25

I. Call to order

Ben Estes called to order the regular meeting of the FSFF at 7:35 PM. Meeting was
conducted on Zoom.

II. Attendees

Ben Estes
Brian Valentine
Garrett Ford
Jacob Prior
Jason McLean
Josh Gardner
Justen Stark
Cindy Bowman

Absent: Terry Bowman & Fred Schuetze

III. Approval of minutes from last meeting

Jason McLean moved to approve the minutes from the January 202 meeting. Jacob
Prior seconded the motion. Motion carried.

IV. Coordinator’s Report

Cindy advised the website data for February 11th through 17th was 508 views, 235
visitors, 2.2 views per visitor. Facebook data for January 2025, we had 56,280 views
with 224 new likes, 28 new followers & 3601 total followers, total. On Instagram we
had 1600 views, 19 new likes, total followers 321.

2025 Membership update: 64 farms renewed; 52 US, 11 Canadian, 1 Australian.
Jr. memberships 38 total; 32 US & 6 Canadian. 23 paid through the CC/DC link.



VI

The Advertising committee met with (3) website companies on 02/05/25; Branchout
Studios, EDJE & ASA, regarding the website upgrade. More about this later in the
meeting.

2025 Dixie National Livestock shows updated; 25 participants; 16 heifers, 1 Cow/calf
Paris & 4 bulls. One of the largest groups we have had at Dixie! Clay Gardner had the
winning heifer and was awarded the $750 show premium check.

Ben asked if there are any others that have purchased Directory ads other than those at
the Annual meeting. Roger Schager has reached out and paid for his ad.

Jason moved to approve the Coordinator’s report. Brian Valentine seconded the
motion. Motion carried.

Treasurer’s Report

The treasurer’s report was emailed to the Board to review. $50,847.09 balance in
operating account; $11,284.16 in the scholarship account. Jason requested that they get
a breakdown by budget category each month. Cindy advised that Fred requested the P/L
statement so she will send both.

Jacob motioned to approve the Treasurer’s report. Josh Garnder seconded that motion,
Motion carried.

Old Business

Ben advised that the Advertising committee met with (3) companies to go over the
website upgrade. He turned it over to Jason for a synopsis of those meetings. EDJE
suggested they do a “blueprint” of what we wanted and then we can use that to go to all
(3) to bid. This has a $1500 consultation fee. Ben asked if this $1500 would come out
of the $7500 that we allocated for the Superior ad or do we need to find that money
elsewhere. Jacob said it should come out of the Superior funding. Jason made motion
to approve $1500 for the blueprint with EDJE. Jacob seconded the motion. Motion
carried.

Ben mentioned the directory update. Cindy gave us an update in her report. He then
said that he had emailed everyone a directory update and asked that each one calls some
of these to try to get memberships paid.

VII: New Business:

Jason brought up about the YCS show in Canada to see if we wanted to add this as a
show sponsorship. Cindy advised that we did add a 5® show and we intended it to be a
Canadian show. Jason said we would have to sponsor the Fullblood classes, not pay out
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VIIL.

to a winner. Ben advised that he felt it was OK to proceed with way. He is going to
check with Bruce at CSA on this and get back to us.

Cindy said someone asked about Jr. board that was approved at the annual meeting.
Discussion from the Board on how they function within our Board. Cindy advised that
most of the state boards are advisory groups and provide feedback and suggestions to the
full Board. Jason asked if there was a time at the shows to work with the Jr members on
their suggestions. She advised yes that it would be a perfect place to meet with them.
Garrett asked if the full Board was ready to take this one and Jason advised that there was
still work to do. Josh advised that if we have Jr members that want to be involved, they
are our next generation to take over the full Board and we should include them now.
Cindy brought up how the Texas Jr board is doing fundraisers to support their group,
This will be reviewed in future meetings.

Jacob attended the NCAB, Cattle Con meeting in San Antoino. He advised that there
was over 11,000 in attendance. He set up our booth with the ASA and had many
questions about Fleckvieh cattle and spoke to many.

Ben advised the next meeting would be 03/18/25 @ 7:30 pm.
Adjournment

Jason moved to adjourn the meeting. Jacob seconded the motion. Motion carried. The
meeting was adjourned at 8:26 PM.

Minutes submitted by: Cindy Bowman
Minutes approved by: Fred Schuetze



