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FSFSFF Meeting Minutes
01/21/25

Call to order

Ben Estes called to order the regular meeting of the FSFF at 7:36 PM. Meeting was
conducted on Zoom.

Attendees

Ben Estes
Brian Valentine
Fred Schuetze
Garrett Ford
Jacob Prior
Josh Gardner
Terry Bowman
Cindy Bowman

Absent; Jason McLean & Justen Stark

Approval of minutes from last meeting

Fred Schuetze moved to approve the minutes from the November 2024 meeting. Jacob
Prior seconded the motion. Motion carried.

Coordinator’s Report

Cindy advised the website data for January 14"-20th was 443 views, 204 visits, 2.2
views per visitor. Facebook data for December 2024, we had 130,623 views with 2200
new likes, 61 new followers & 39474 followers, total. On Instagram we had 930 views,
15 new likes; total followers 321.

Membership update: 2025 memberships received: 29 farms; 20 US; 8 Canadian; 1
Australia. Completed a yearly membership with Jotform for $187.20 to take CC/DC
payments for membership. This can be cancelled once the website is updated to accept.
Letters were mailed to all US members on 01/05/25 with renewal forms/info. This time
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last year we had 29 as well. Ben requested a updated on memberships around February
1%,

Cindy will get with our Accountant to get started on the 2024 tax submittal.

Chris Middleton, with Branchout Studios gave us a quote for website upgrade. This
was emailed to the Advertising committee.

2025 Cattlemen’s Congress updated; 12 Jr participated; 16 heifers, 1 Cow/calf & 3
Bull which is the largest group we’ve had in the 5 years at Congress. Jr Heifer was
won by Amber Morris and she was awarded the $750 show premium.

Terry Bowman moved to approve the Coordinator’s report. Fred seconded the motion.
Motion carried.

Treasurer’s Report

Ben asked Cindy to give the Treasurer’s report in Json’s absence. She asked if anyone
had questions on the reports that were emailed to them. The reports sent were Statement
of Activity, year to date for January 2025 and 2024 full year. No questions were brought
up. Fred requested a P&L statement for future meetings.

Terry motioned to approve the Treasurer’s report. Fred Schuetze seconded that motion,
Motion carried.

Old Business

Ben brought up that we were going to proceed with advertising on Superior’s website
but after review of the website, we need to create/upgrade to a Commercial page that we
can drive the ads to. This means we need to update the website. Fred asked about the
Branchout quote and Cindy advised it was $9000. Fred was working with EDJE and will
get with ASA on quotes as well. Josh asked those with computers to go to Charolais
USA website and review their landing page and how clean it was. Cindy brought up that
their page had farm ads and sales scrolling across the top and this is a great option for us
for future years with a digital directory. After further discussion on the website, Fred
motioned to revise the $7500 Superior advertising motion from the November meeting
to a general advertising budget. Terry seconded the motion. Motion carried.

VII: New Business:

Ben brought up that we need to define as a group how we want to be represented.
Cindy brought up that at many of the shows there is no room to set up our full booth with
banners so she sets up in the area of the barn where the Fullbloods are. Discussion was
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on shows & conferences like the NCBA convention in in San Antonio, TX, 2/4 thru 2/6.
Jacob is going to attend this so Cindy will send the (3) banners to him and email him
print ads that he can get printed to hand out. Garrett Ford motioned to reimburse his
hotel cost, any printing costs and the $75 cost to ASA to attend NCBA. Fred seconded
the motion. Motion carried.

Fred brought up that the Board needed to review photos before they are put on
Facebook. He had several calls on the Cow/calf pair winner from Congress that had a
poor udder and this generated bad comments and phone calls. This was discussed in
depth.

Ben advised the next meeting would be 02/11/25 @ 7:30 pm.
VII. Adjournment

Jacob moved to adjourn the meeting. Terry seconded the motion. Motion carried. The
meeting was adjourned at 8:47 PM.

Minutes submitted by: Cindy Bowman
Minutes approved by: Jason McLean



