FSFSFF Meeting Minutes
08/12/25

I. Call to order

Ben Estes called to order the regular meeting of the FSFF at 7:30 PM. Meeting was
conducted on Zoom.

II. Attendees
Ben Estes
Fred Schuetze
Garren Skeels
Garrett Ford
Jacob Prior
Jason McLean
Josh Gardner
Justen Stark
Terry Bowman

Cindy Bowman

III. Approval of minutes from last meeting

Terry Bowman moved to approve the minutes of the June 2025 meeting. Jacob Prior
seconded the motion. Motion carried.

IV. Coordinator’s Report

Cindy advised the website data for June 14th-July 14" was 1100 views, 509 visitors,
2.16 views per visitor. Facebook data for the last 28 days, we had 29,700 views, 23 new
followers & 3660 total followers. On Instagram we had 288 views, 2 new followers:
342 total followers.

2025 Membership update: 112 farms; 90 US, 21 Canadian, 1 Australian (11 less than
2024). Jr: 52 total; 46 US & 6 Canadian (5 less than 2024).

Directory copies (1000) was printed and mailed to Members by Slate Group 6/25/25
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and boxes shipped to Jason for Canada and balance to Cindy. Total cost to design,
print, mail & ship as $7380.51 or $7.38 per copy for 1000 copies (2024 cost per copy
was $7.95 each for 750 copies). Fred was sent a box, and I mailed come to Randy
Lehman & Randall Townley.

The scholarship checks were cashed by Austyn Peters and Amber Morris and was
transferred from the scholarship account to the operating account to cover there.

2025 Jr National Junior heifer was won by Amber Morris and a check for $750 was
given to her at the show. We had 14 Jr members show this year with 32 head. This
may be our largest Jr National show.

Cherokee Casino has been booked for the 20254 Annual meeting. Rental of the
meeting room is $500 and Fleckvieh Source Genetics will cover the cost of the room.
Menu will be finalized next week along with a block of rooms. Let Cindy know if you
would like a room and for what nights. Meal will be about $32 each and we will have an
open bar. Save the Date cards will mail out next week and
the letter with ballots will mail by 8/11/25. We will have online voting and RSVP again
this year. Dennis & Cindy Huggins will be our Auctioneers again for the meeting, We
are needing items to Auction from everyone.

The Fred Schuetze award has been ordered and will be ready for the meeting,

2024 taxes were filed 7/7/25 by Parrish Tax Service in Ozarks, AR for a cost of
$200.00.

Fred Schuetze moved to approve the coordinator’s report. Jcaob seconded the motion.
Motion carried.

V. Treasurer’s Report

The treasurer’s report, with breakdown of each budget category, was emailed to the
Board to review on 07/15/25. $69,404.27 balance in operating account; $11,286.47 in
the scholarship account. Jason asked how much was available to spend. Cindy advised
this is on the sheet emailed “Budget vs Actual” and that amount is $51,901.70. She went
through all the budget categories and the amount left in each.

Jason motioned to approve the Treasurer’s report. Fred se conded that motion.
Motion carried.

V1. Old Business



Ben reviewed the two bids for the website and the cost for each. ASA did not provide
a bid. The Website committee had made a decision on the website rework and EDJE was
chosen. He said we needed to add $15,000 to the website budget to cover the cost. Jason
motioned to add $15,000 to the website budget. Fred seconded the motion. Motion
carried.

Fred motioned to award the website rework to EDJE. Jason seconded the motion.
Motion carried.

More discussion about the website was conducted by the Board. Cindy advised she was
in the process the moving the photos from the website cloud to a FSFF Drop Box account
to be used in the future.

Ben advised that the ASA Fall Focus is 8/22-8/26 and FSFF is sponsor for $750.00.

Board elections for open seat were discussed. Todd Adams with Triple A Farms, Garren
Skeels with Anchor D Simmentals and Ben Estes with Estes Ranch were brought up for
nominees for the 3 open positions. Fred motioned to close the nominations. Terry
seconded the motion. Motion carried.

VII. New Business

Ben brought up that there is $7500 in the advertising budget that we can use. The Board
discussed options to use this money in both the US and Canada. Josh Gardner asked if a
member could use the FSFF material that we have created for advertising on their own.
Board agreed this would be OK. Jason mentioned that we had Regional & National
advertising budgets, and we could use to promote FSFF members to advertise on their own.
More discussion about using money to give to Members to promote on their own, possible
$250 for full page ad. Ben motioned to add $2500 to a Regional advertising budget. Garren
seconded it. Motion carried.

Ben brought up moving the Annual meeting since it has been in Roland now for 2 years.
He wants everyone to think about it and it will be discussed in the August meeting. Josh
questioned if it needed to be a Fall Sale and Ben advised the By-laws are set for that but
we could amend the By-Laws at the Annual meeting.

Ben advised the next meeting would be 08/12/25 @ 7:30 PM.
VIII. Adjournment

Fred moved to adjourn the meeting. Jacob seconded the motion. Motion carried. The
meeting was adjourned at 7:30 PM.

Minutes submitted by: Cindy Bowman



Minutes approved by: Terry Bowman



