FSFSFF Meeting Minutes
06/17/25

I. Call to order

Ben Estes called to order the regular meeting of the FSFF at 7:33 PM. Meeting was
conducted on Zoom.

II. Attendees

Ben Estes

Fred Schuetze
Garren Skeels
Jacob Prior
Jason McLean
Josh Gardner
Justen Stark
Terry Bowman
Cindy Bowman

Absent; Garrett Ford

III. Approval of minutes from last meeting

Fred Schuetze moved to approve the minutes from the May 2025 meeting. Jacob
Prior seconded the motion. Motion carried.

Ben advised that Brian Valentine had sent a resignation letter from the Board in May
and recommended that Garren Skeels fulfill this remaining time on the Board. Fred
motioned adding Garren to the Board to fill Brian’s seat. Jacob Prior seconded the
motion. Motion carried.

IV. Coordinator’s Report

Cindy advised the website data for June 6™-9th was 387 views, 194 visitors, 1.99
views per visitor. Facebook data for the last 28 days, we had 11,000 views, 10 new
followers & 3637 total followers. On Instagram we had 164 views, 3 new followers:
340 total followers.



2025 Membership update: 112 farms; 90 US, 21 Canadian, 1 Australian (11 less than
2024). Jr: 51 total; 45 US & 6 Canadian (6 less than 2024).

Directory update: $18,389.70 in ads collected to date; $4225 outstanding. (Compared
to revenue in 2024 of $19,037.27) Directory has been ready to print since May 31 but
on hold for the number of copies to print. Currently, if we use the printer we have
used for the last several years, printing will be 7/4/25 or later.

A scholarship check has been issued to Austyn Peters (Jason as delivering this to her)
and will be given to Amber Morris at the Springfield show on 6/27/25.

We purchased metal; water bottles with the FSSF Jr. logo for all Jr. members; these
will be handed out at Jr. Nationals and then mailed to other members that did not
attend. We also designed a custom show shirt for Jr. Nationals for all Juniors entered
with a Christmas theme.

Back to Grass fundraising update:

Bull Drop: $2000 (Scott Riddle gave half of his winnings back to the FSFF)
Silent auction: $370

Clothing: $335

Raffle: $70

Donation lots: $6250

Total: $9025

She is still awaiting a quote from Cherokee Casino for the Annual meeting.

Mississippi accountant and fully retired so she is looking for someone to do our 2024
taxes. There was discussion about this, and the Board requested that Cindy use their
Arkansas accountant. Fred motioned to use Parish Tax Service in Arkansas to file our
taxes. Jason McLean seconded that motion. Motion carried.

Fred moved to approve the coordinator’s report. Terry Bowman seconded the motion.
Motion carried.

. Treasurer’s Report

The treasurer’s report, with breakdown of each budget category, was emailed to the
Board to review on 6/16/25. $51,968.81 balance in operating account; $11,285.53 in the
scholarship account. Jason asked how many Members used a CC/DC option for payment
and Cindy advised about 30% pay with a card through the Square app. She said we do
pay fees to use the app for about 2% of our sales. Some pay through PayPal as well. The
majority pay with a paper check.



Jason requested a paid invoice be sent on all transactions. Cindy advised that she does
this for all those that request them but not everyone since most do not need one. There
was discussion about this by the Board.

Jason motioned to approve the Treasurer’s report. Jacob seconded that motion.
Motion carried.

V1. Old Business

Ben advised that the Website committee had met and asked EDJE for a revised
blueprint without the E-commerce section. Josh advised that EDJE new quote was
$15,200 for the new Blueprint with E-commerce. Ben requested that the new Blueprint
be sent to Kathy Schafer, Branchout and Trinity Martin and new quotes back by 6/30/25.
Cindy will email these.

Fred discussed the Directory and Jeff Knox requested a quote to send directories to all
CSA & ASA members. Fred went through the pricing. The quote was sent to Jeff, and
he decided not to go with it. Jason brought up printing it in Canada and mailing to
members directly (1558 members at approximately 10-12K). The Board discussed this
further. The number of directories for FSFF to print was discussed. Ben motioned to
print 1000 directories. Fred seconded that motion. Motion carried.

ASA Fall Focus is 8/22-8/26 and Ben brought up FSFF being a Bronze sponsor for
$500.00. Fred motioned to spend $500 to be a sponsor. Jason seconded that motion.
Motion carried. There was discussion on who from the Board would be attending.

Terry advised that Cindy is still waiting for the pricing from the Cherokee Casino for
the Annual meeting on 9/19/25. The Board spoke about the meeting and said that it
would be basically the same as last year with Live auctions for Premium directory pages
and other donated items as well as a Silent Auction that will go to the sale on Saturday.
Cindy will reach out the Dennis & Cindy Huggins to see if they can assist with this again
this year. We spoke about doing a Bull Drop at the Fleckvieh Heritage sale. Terry will
get with Lance about this.

Terry brought up that we will need nominations for the Board seats by the July meeting
so we can complete the ballot to mail 30 days before the meeting.

VII. New Business
None

Ben advised the next meeting would be 07/15/25 @ 7:30 PM.
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VIII. Adjournment

Fred moved to adjourn the meeting. Terry seconded the motion. Motion carried. The
meeting was adjourned at 8:54 PM.

Minutes submitted by: Cindy Bowman
Minutes approved by: Terry Bowman



