FSFSFF Meeting Minutes
05/16/25

I. Call to order

Ben Estes called to order the regular meeting of the FSFF at 5:37 PM. Meeting was
held at the Back to Grass sale in Henderson, TX and conducted on Zoom.

II. Attendees

Ben Estes

Fred Schuetze
Garrett Ford
Jacob Prior
Jason McLean
Josh Gardner
Justen Stark
Terry Bowman
Cindy Bowman

Absent; Brian Valentine

III. Approval of minutes from last meeting

Fred Schuetze moved to approve the minutes from the April 2025 meeting. Terry
Bowman seconded the motion. Motion carried.

IV. Coordinator’s Report

Cindy advised the website data for May 8®-15" was 347 views, 186 visitors, 1.87
views per visitor. Facebook data for the last 28 days, we had 9,056 views, 14 new
followers & 3627 total followers. On Instagram we had 285 views, 4 new followers:
337 total followers.

2025 Membership update: 111 farms; 89 US, 21 Canadian, 1 Australian (12 less than
2024). Jr: 51 total; 45 US & 6 Canadian (6 less than 2024).



Directory update: 35 ads purchased: 6 Premium; 11 full page; 13 half page; 2 quarter
page; 3 business cards. Lost 9 ads but gained 9 new ones. Ads paid: 17

Received (5) scholarship applications and sent to committee. Online app would not
allow them to attach the documents.

Terry moved to approve the coordinator’s report. Jason McLean seconded the motion.
Motion carried.

V. Treasurer’s Report

The treasurer’s report, with breakdown of each budget category, was emailed to the
Board to review on 5/14/25. $53,465.33 balance in operating account; $11,285.53 in the
scholarship account.

Terry motioned to approve the Treasurer’s report. Jacob Prior seconded that motion.
Motion carried.

V1. Old Business

Ben advised that they had received a proposal from EDJE for the website and the cost
was 22-26K. He had not had time to review the full proposal, so he was going to do so
and get with the Board. Josh said there was not a true Commercial button, and he would
like to see one. There was discussion about adding Commercial members to the FSFF
as well as increasing the number of directories to print to 1000 to give to more people.
Ben advised that the Blueprint needs to be sent to the other companies to bid. Terry
asked if we could do a portion of the website now and the remaining later.

VII. New Business

Jacob advised that the Scholarship committee had two very good candidates, and the
applicants were discussed. Ben made a motion to give (2) scholarships this Spring and
revisit again in the Fall. Fred seconded the motion. Motion carried. The Board discussed
agreed to both Austyn Peters & Amber Morris.

Terry advised that the annual meeting will be at the Cherokee Casino and Cindy is
getting quotes for food/drinks/etc.

Ben asked for options for the 2025 Fred Schuetze award. After discussion by the Board,
Joe Prud’-homme and family with 7P Ranch was a good candidate. Terry motioned to
give them the 2025 award. Jason seconded the motion. Motion carried.

Ben advised the next meeting would be 06/17/25 @ 7:30 PM.

VIII. Adjournment



Fred moved to adjourn the meeting. Jason seconded the motion. Motion carried. The
meeting was adjourned at 6:41 PM.

Minutes submitted by: Cindy Bowman
Minutes approved by: Fred Schuetze



